UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH KON TUM Doc 1ap — Tu do — Hanh phiic
S6: 299 /QD-UBND Kon Tum, ngay 24 thang 5 nam 2024
QUYET PINH

Vé viéc phé duyét Ké hoach san xuit kinh doanh 05 nim
giai doan 2024 - 2028 va nam 2024 ctia Cong ty TNHH MTV
Khai thac cong trinh Thuy lgi Kon Tum

UY BAN NHAN DAN TiNH KON TUM

Can cir Ludt T6 chire chmh quyen dia phu’ong ngay 19 thang 6 nam 2015;
Ludt sira doi, bo sung mot s6 Diéu ciia Ludt Té chirc Chinh phii va Ludt To6
chirc chinh quyén dia phwong ngay 22 thang 11 niam 2019;

Can cwr Ludat Thuy loi ngay 19 thang 6 nam 2017;

Can cwr Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

Can cw Luat Quan ly, swr dung vén nha nuwée dau tw vao san xudt, kinh
doanh tai doanh nghiép nam 2014;

Can cir Nghi dinh s6 10/2019/NP-CP ngay 30 thing 01 nam 2019 ciia
Chinh phu vé thuc hién quyén, trdch nhiém cua dai dién chu so hitu nha nuoc;

Can cir Nghi dinh s6 87/2015/NP-CP ngay 06 thdang 10 nam 2015 cia
Chinh phii vé gidm sdt dau tw von nha nwde vao doanh nghiép; gidm sdt tai
chinh, danh gid hiéu qua hoat dong va cong khai thong tin tai chinh cua doanh
nghiép;

Can cir Nghi dinh s6 91/2015/NP-CP ngay 13 thing 10 nam 2015 ciia
Chinh phu vé dau tw von nha nuwdc vao doanh nghiép va quan ly, si dung von,
tai san tai doanh nghiép;

Can cir Nghi dinh sé6 32/2018/NP-CP ngay 08 thing 3 ndm 2018 ciia
Chinh phu svra doi, bo sung mot so diéu cua Nghi dinh so 91/2015/ND-CP ngay
13 thang 10 nam 2015 cua Chinh phu vé dau tw von nha nudc vao doanh nghiép
va quan Ly, swr dung von, tai san tai doanh nghiép;

Can cir Nghi dinh s6 129/2017/NB-CP ngay 16 thang 7 nam 2017 ciia
Chinh phu quy dinh viéc quan ly, sw dung va khai thdc tai san két cau ha tang
thuy loi;

Can cir Nghi dinh s6 47/2021/NP-CP ngay 01 thing 4 nam 2021 ciia
Chinh phu quy dinh chi tiét mot so diéu cua Ludt Doanh nghiép;

Can cir Théng tw s6 36/2021/TT-BTC ngdy 26 thang 5 ndm 2021 ciia Bo


https://thuvienphapluat.vn/van-ban/doanh-nghiep/nghi-dinh-91-2015-nd-cp-dau-tu-von-nha-nuoc-vao-doanh-nghiep-292804.aspx
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trwong Bo Tai chinh hwéng dan mét sé néi dung vé dau tw von nha nude vao
doanh nghiép va qudan 1y, sir dung vén, tai san tai doanh nghiép quy dinh
tai Nghi dinh s6 91/2015/NP-CP ngay 13 thang 10 nam 2015; Nghi dinh
s6 32/2018/NP-CP ngay 08 thing 3 nam 2018; Nghi dinh s6 121/2020/ND-
CP ngay 09 thang 10 nam 2020 va Nghi dinh s6 140/2020/NP-CP ngay 30
thang 11 nam 2020 cua Chinh phu;

Can cit Quyét dinh s6 1285/0P-UBND ngay 31 thang 12 ndm 2021 cia
Uy ban nhan dan tinh Kon Tum Ban hanh dinh murc kinh té -ky thudt trong cong
tdc quan Ly, khai thdc cong trinh thuy loi trén dia ban tinh Kon Tum;

Xét dé nghi ciia Cong ty TNHH MTV Khai thdc céng trinh Thity loi Kon
Tum tai To trinh s6 06/TTr-CTKTTL ngay 07 thang 3 nam 2024, To trinh so
13/TTr-CTKTTL ngay 16 thang 4 nam 2024,

Theo dé nghi cua So Ké hoach va Pau tw tai Cong van s6 1172/SKHDT-
KT ngay 20 thang 4 nam 2024.

QUYET PINH:

Piéu 1. Phé duyét K& hoach san xuit kinh doanh 05 nim giai doan 2024 -
2028 va nam 2024 cua Cong ty TNHH MTV Khai thac cong trinh Thuy lgi1 Kon
Tum v6i nhitng nd1 dung chinh sau day:

I. KE HOACH SAN XUAT KINH DOANH 05 NAM GIAI POAN
2024-2028:

1. Muc tiéu tong quat

- Giir vitng va phat trién cdc dich vu cong ich vé quan ly, khai thic cic
cong trinh thuy loi, phuc vu tudi tiéu cho ndéng nghiép, cap nudc cho cong
nghiép, dan sinh, nudi tréng thuy san va bao tri, stra chira, nao vét, phat don céc
cong trinh thuy loi khi dugc Nha nude giao;

- Tap trung phat trién vao cac linh vuc, nhiém vy Vé quan ly va khai thac
cong trinh thuy loi thudc s¢ hitu cua Nha nude. Bam bao 6n dinh luc luong lao
d6ng nham doi moi vé quan ly, tao ra sy thay ddi vé quy mo, nang luc hoat dong
va da dang trong san xuat kinh doanh.

- Nang cao hi¢u qua quan ly, khai thac va bao v¢ cic cong trinh thuy loi
hién c6, phuc vu nganh néng nghi¢p phat trién theo huéng nang cao gia tri va
bén vimg, da dang trong cung Ung san pham dich vu vé tuéi tiéu, cap nudc cho
cong nghiép, nudi trong thay san, nudc sinh hoat va cac nganh kinh té khac theo
kha nang va diéu kién cua cong trinh.

- Quan ly va khai thiac su dung c6 hiéu qua vén do dai dién Chu s& hitu
giao cho Cong ty, tao viéc lam va thu nhap 6n dinh cho ngudi lao dong, gép
phan nang cao doi séng, vat chat va tinh than cho nguoi lao dong.-
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- Phan dau x4y dung Cong ty phat trién bén viing, san xuét kinh doanh c6
hiéu qua. Bao dam 100% cong trinh thuy lgi dugc quan 1y, khai thac dat hi¢u
qua cao, c¢6 kha ning canh tranh trén thi trudng, dam bao doi séng, vat chét, tinh
than cho ngudi lao dong, dong gop day du va kip thoi nghia vu d6i véi Nha
nudc.

2. Muc tiéu cu thé

T chuc tiép nhén kip thoi cdc cong trinh thuy loi trén dia ban duogc giao
de quan ly, khai thac c6 hiéu qua, dam bao an toan cho cong trinh nham phuc vu
t6t cho san xuat ciia Nhan dan trén dia ban tinh. Trong d6:

- Tong,dlcn tich tu6i nudce, cap nudc duge nha nude dat hang, giao nhiém
vu va cung cap dich vu cong ich 1a 88.017 ha.

- Cap nudc thod cho san xuat nude sinh hoat 12 3.481.148 m3.
3. Ké hoach sin xuat kinh doanh 05 nim giai doan 2024-2028

K¢ hoach céc chi ti€u san pham, dich vu chu y€u va cdc chi ti€u tai chinh,
lao dong, quy luong, cu thé nhu sau:

Pon hKéh Ké hoach 05 nim giai doan 2024-2028
A . oac
TT|  NOIDUNG t,“h 2024- | Nim | Nam | Nam | Nim | Nim
n 2028 2024 | 2025 | 2026 | 2027 | 2028

Cic chi tiéu vé san

I R > A
pham chu yéu

| | Dién tich tudi nude | 88.017 | 16.628 | 17.018| 17.423| 18.123| 18.823
va Cap nuoc

o | Nhanudc dat hang, | 87.887 | 16.602| 16992 | 17.397 | 18.097 | 18.797
giao nhiém vy

p |Fhdl thu cung cap | 130 26 26 26 26 26
dich vu cong ich
Céip nuoc thd cho

2 | san xudt nuée sinh | m3 | 3.481.148 | 630.000 | 661.500 | 694.575 | 729.304 | 765.769
hoat

[p | Chi tiéu sin pham,
dich vu cong ich

_ | Dién tich twéi nuoe | 88.017 | 16.628 | 17.018 | 17.423 | 18.123 | 18.823
va cap nudc
Cic chi tiéu vé tai

L inh

p | Von chu so hiu | Tridu | o) o5l 171 485 | 171.485 | 171.485 | 171.485 | 171.485
binh quin dong
2 Triéu

2 | Téng doanh thu dong | 197693| 26282 41863 | 42361 | 43.173| 44.015

3 | Loi nhudn trude | Tricu 150 20 25 30 35 40
thué dong




TT NOI DUNG vi

Pon Ke K¢ hoach 05 niam giai doan 2024-2028
hoach

inh 2024 - Nam Nam Nam Nam Nam
tin 2028 2024 2025 2026 2027 2028

Triéu

4 | Loi nhuan sau thué | 3¢ 150 20 25 30 35 40
dong
5 | Nop ngan sach Tricu 355 62 68 71 75 78
dong
v | Tong lao dong | . . 4| 103 109 14| 19| 124
binh quan
1 NgAuorl quan ly binh nguoi 5 3 5 5 5 5
quan
o |Neuoi lao dong| . 109 100 104 109 114 119
binh quan
y |long quy lwong) Triéu | 5cs0 | 15058 | 13.243| 13.537 | 14.023| 14.509
binh quan dong
j | Luong ngudi quan | Tricu 1.080 502 | 1.116| 1.172| 1230| 1.292
ly binh quan dong
o |Luong nguoi lao | Treu | ) 500 | 15366 [ 12,127 | 12365| 12793 | 13217

dong binh quan dong

(Chi riét tai phu luc kem theo)
4. Ké hoach dau tw phat trién 05 nim giai doan 2024 - 2028

Co s& vat chit, trang thiét bi, phuong tién lam viéc va tru sé lam viéc
dugc ban giao tur Ban Quan ly Khai thic cac cong trinh thuiy lgi tinh Kon Tum
chuyén sang, phan 16n da dugc trang bi ddy du, dau tu xay dung mdi nén cong
ty du kién khong x4y dung ké hoach dau tu phat trién.

5. Ké hoach xir I cac ton tai vé tai chinh:

Cong ty c6 tinh hinh tai chinh lanh manh, khong c6 ton tai vé tai chinh,
khong c¢6 n¢ dong phai thu va ng phai tra qué han.

6. Giai phap thuc hién

a) Gidi phdp vé quadn tri

- Xdy dyng he thdng quan tri minh bach, hoan thién va thuc hién tét Diéu
1€, ndi quy, quy ché cua Cong ty;

- Hoan chinh cdc quy ché hoat dong quan 1y, kiém tra, gidm sdt ndi bo;
hoan chinh hé théng diéu hanh cong viéc ctia Cong ty dé nang cao hiéu qua quan
1y, diéu hanh cong vigc.

b) Gidi phdp vé co cdu t6 chire, b6 mdy nhan su

- Thyc hién dao tao va dao tao lai thuong xuyén dam bao nguén nhan luc
chat lugng k¥ thuat cao dap ung yéu cau quan ly chuyén nganh va thi truong.




5

- Hoan chinh, duy tri bd mdy t6 chirc theo Diéu 18 dugc phé duyét; lam tot
cong tac quy hoach can bd dé ddm bao thong nhat va 6n dinh; thuc hién sap xép
lai m6 hinh san xuat ddm bao tinh gon va chuyén sau vé chuyén mon.

- Xay dung hé thdng thang, bang lwong, quy ché thudng, phic loi... trén
nguyén tic cong khai, minh bach. Tra luong theo vi tri, chirc danh, dung ngudi,
ding vi¢c, tao dong luc cho nguoi lao dong. Can ctr vao nang luc thuc té, vi tri
cong viéc, hiéu qua coéng viée ciia mdi ca nhan nguoi lao dong dé c6 ché do dai
ngod thich hop.

- Xay dyng hé théng quan 1y, danh gia, phan tich hiéu qua cong viéc ting
phong, ban, don vi truc thudc cling nhu tirng nhan vién dé danh gia chinh xac,
khéch quan hiéu qua cong viéc dong thoi thdy diém manh, diém yéu cua ting
can bo nhan vién.

- Xay dyng moi truong lam viéc chuyén nghi€p, than thién. Tang cuong
cdng tdc quan tri nhan lyc nham phat huy ning lyc, tao viéc lam thudng xuyén
bao dam ngudn thu nhap on dinh cho ngudi lao dong.

¢) Gidi phdp vé san xudt kinh doanh

- Tiép nhén ban giao cic cong trinh theo chu truong. Ung dung khoa hoc
cong nghé¢ trong linh vuc quan ly khai thac cong trinh thuy lgi ti€t ki€ém chi phi,
ngudn nudc, ndng cao hiéu qua hoat dong tudi tiéu, cap nudc.

- Ra soat, danh gia cu thé noi dung, nhi¢ém vu san xuét kinh doanh cua
Cong ty dé tap trung uu tién vao nhiém vu chinh. Bén canh do6 trién khai kinh
doanh da nganh nghe.

- Pay manh phat huy hiéu qua khai thic téqg hop cong trinh thuy lgi, tap
trung vao linh vue: khai thac mat thoang, phat trién du lich, khai thac thuy san,
cap nudc sinh hoat, cong nghiép khi dam bao quy dinh.

- Tiép can thi truong dé thuc hién hoat dong xay dung: tu van thiét ké,
quan ly du an, gidm sat thi cong cong trinh thuy 191 ... theo nhu dé an da dé ra.

d) Gidi phdp vé cong nghé ky thudt trong quan 1y, van hanh

- Thyc hién cép nhat thudng xuyén thong tin vé cong nghé va ky thuat
moi trong quan 1y, khai thac cong trinh thuy loi; tng dung nghién ctu xur ly van
de khoa hoc lién quan dé van hanh va quan ly cong trinh khoa hoc.

- Tang cuong cong tac quan ly, bao v¢ cong trinh; dac biét chu trong cong
tdc bao tri nham han ché thap nhat mirc hu hong, xudng cap, tang tudi tho cong
trinh.

- Duy tri cong tac phat don toan bo hé théng dé cong trinh ludn trong
trang thai t6t nhat nham phuc vu tudi, cip nude, dam bao an toan. Tang cuong
kiém tra thiét bi van hanh déng mé, thuc hién nao vét, khai thong duy tri dong
chay, xtr 1y o ri, that thoat nudc. Phan tich, danh gia kha ndng nguén nudc thuc
hién cdc giai phap can d6i, diéu tiét nudc hop ly.
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- Duy tri cdng tac quan tric, bao cdo theo quy dinh. Xay dung chuong
trinh tdp huan, dao tao nang cao nang luc cua nguoi lao dong trong hoat dong
quan 1y, khai thac cong trinh thuy loi.

d) Gidi phdp vé tai chinh:

- Thuc hién tét cong tdc quan 1y tai chinh doanh nghiép, tiét kiém chi phi,

ban hanh va thuc hién nghiém quy ché chi tiéu ndi bd, quy dinh vé quan 1y s
sung vin phong pham va trang bi hanh chinh;

- Kip thoi 1ap ké hoach dé nghi ngan sdch hd trg dé dam bao hoat dong
cua by mdy nham dam nhan nhi¢ém vu cong ich quan ly, bao v¢, cung img dich
vu tudi, tiéu, cap nudc...phuc vu sinh hoat va san xuét néng nghiép.

- Tinh toan hiéu qua cua timg cong viéc dé diéu chinh kip thoi trong san
xu:élt kinh doanh dam bao hi¢u qua tot nhat, chu dong tranh dugc rui ro khi ¢cé
bién dong thi truong.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Muc tiéu tong quat

- Thuc hién tot nhiém vu san xuét va cung Ung san phém dich vu cong ich
thuy loi; cong tac bao tri cong trinh thuy lgi dam bao cong trinh hoat dong binh
thuong, dap tmg nhu cau phuc vu tudi; dam bao an toan dap theo ngudn kinh phi
dugc giao; cong tac phong chong thién tai trong tinh hinh bién d6i khi hau ngay
cang gay gat.

- Xay dung va ban hanh cdc quy ché hoat dong ciia cong ty theo quy dinh;
bo tri, sap x€p lao dong hop ly, 6n dinh cdng viéc va tu tudng cho nguoi lao
dong yén tdm cOng tac.

- Phdt trién san xuét kinh doanh theo quy dinh cta phdp luit hién hanh;
Bao dam an toan va phat huy hiéu qua phyc vu tudi cua cong trinh thuy loi. Gitr
ving dién tich phuc vy, tang truong doanh thu, tiét kiém chi phi, nang cao hi¢u
qua quan tri doanh nghiép, bao toan va phat trién von Nha nudc. Thyc hién tot
ché dg, chinh sich, phdp luat vé€ lao dong, tién luong, an sinh xa hoi, vé thué va
cac khoan thu ndp ngan sach khic.

2. Muc tiéu cu thé

- Quan ly, van hanh, khai thac va bao vé h¢ thong cong trinh thuy loi do
Cong ty quan ly. Phyc vu tudi, ti€u cho san xuat nong nghiép, cap nudc cho
cong nghi€p, dan sinh, nudi trong thuy san voi tong dién tich 1a: 16.628 ha.

- Cap nudc thod cho san xuat nude sinh hoat khoang 630.000 m3

3. Ké hoach sin xuat kinh doanh nim 2024

a) Ké hoach cdc chi tiéu san pham chu yéu

1. Dién tich tudi nudc va cap nudc 16.628 ha



- Nha nwoc dat hang, giao nhiém vu 16.602 ha
- Phdi thu cung cdp dich vu cong ich 26 ha
2. Cap nudc thod cho san xuét nude sinh hoat  630.000 m3
b) Ké hoach san phcfm, dich vu cong ich
Dién tich tudi nudc va cap nudc: 16.628 ha.

c) Cdc chi tiéu vé tai chinh

Vén chu s¢ hitu 171.485 triéu dong
Doanh thu 26.282 triéu dong
Loi nhuan truéc thué 20 triéu dong
Loi nhuén sau thué 20 triu déng
Pong gop ngan sadch nha nudce 62 triéu dong

d) Lao dong; quy lrong; tién lrong

- Tong lao dong 103 nguoi
Trong do:  Nguoi quan ly 03 nguoi
Nguoi lao dong 100 nguoi

- Tong quy luong 12.958 triéu ddng
Trong do.: Luong nguoi quan ly 592 triéu dong
Luong nguoi lao dong 12.366 triéu dong

(Chi riét tai phu luc kem theo)
4. Giai phap thuc hién
a) Gidi phdp vé quan tri:
- S6m xAy dung, trién khai cdc ndi quy, quy ché tai Cong ty.

- Co phuong thirc quan 1y nguoi lao dong hiéu qua, tung budc ning cao
nang luc chuyén mon cia nguoi lao dong, xay dung bé may hoat dong chuyén
nghiép; phét huy vai tro, tinh than triach nhiém cta mdi cd nhin nhét 13 nguoi
quan 1y.

- Tang cuong cong téc kiém tra, gidm sdt cdc hoat dong ctua Cong ty, dam
bao chét ché, ding quy trinh, quy dinh. Bong vién, khen thuong cdc tap thé, c4
nhan c6 thanh tich xuét sac trong cac phong trao thi dua gép phan hoan thanh
nhi¢m vu chinh tri ctia Cong ty.

b) Giai phdp vé co cdu to chirc, bo mdy nhdn su:
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- Cung ¢, hoan thién bod may t6 chirc hoat dong dam bao theo Diéu 18
duoc phé duyét; kién toan by may quan ly diéu hanh va cac don vi truc thudc
theo hudng tinh gon va chuyén sdu nhim dam bao cé doi ngii can bo lanh dao,
quan 1y va chuyén mén giodi dé dap tng véi tinh hinh moi.

- Phéi hop véi S6 Lao dong — Thuong binh va x@ hoi xay dung thang,
bang luong,...theo quy dinh; Xay dung, trién khai thue hién c6 hiéu qua quy ché
quan 1y nodi bo, quy ché quan 1y tai chinh.

¢) Gidi phdp vé san xudt kinh doanh.:

- Trién khai thyc hién hiéu qua cdc nhiém vu dit hang, giao nhiém vu cua
nha nuéc. Ung dung khoa hoc cong nghé trong linh vuc quan 1y khai thac cong
trinh thuy lgi dam bao tiét kiém chi phi, ngudn nuéc; nang cao hiéu qua hoat
dong tudi tidu, cap nudc.

- Thuong xuyén ra soat, danh gia tinh hinh trién khai thyc hién céc chi
ti€u nhiém vu san xgﬁt kinh doanh nam 2024, c6 phuong huéng thuc pién dat
cac chi tiéu dé ra. Dong thoi, nghién ctru phat huy hiéu qua khai thac téng hop
cong trinh thuy loi nhu: khai thac mat thoang, phat trién du lich, khai thac thuy
sdn, cap nudc sinh hoat, cong nghiép khi dam bao cac quy dinh.

d) Gidi phdp vé tai chinh:

- Chap hanh nghiém cac quy dinh cua phap luat va ché d6 ké todn, quan ly
tai chinh; 1ap va ndp kip thoi, ddy dil céc bdo cdo tai chinh, bdo cdo thué, bdo

c4o kinh doanh... cho co quan tai chinh va cac co quan c6 lién quan dé thyuc hién
giam sat tai chinh theo quy dinh.

- Phéi hop xdy dung, ban hanh cic quy ché, quy dinh noi b vé quan 1y tai
chinh, bao dam tinh cong khai, minh bach, nang cao trach nhiém trong quan ly
hoat dong kinh doanh, gép phan hi¢u qua st dung von va tai san Cong ty.

Piéu 2. T6 chirc thye hién

1. S& Ké hoach va Pau tu chi tri, phdi hop véi cac don vi lién quan dinh
ky kiém tra, danh gia tinh hinh hoat dong ctua Cong ty TNHH MTV Khai thic
cong trinh Thuy loi Kon Tum bio dam thyc hién dung theo ké hoach duoc phé
duyét; kip thoi huéng dan, xir 1y nhiing phat sinh trong qua trinh thuc hién ké
hoach cua Coéng ty; bao cao, tham muu Uy ban nhan dan tinh xem xét, giai
quyét nhimg van dé vuot thim quyeén.

2. Céc So: Tai chinh, N¢i vy, Lao dong - Thuong binh va Xa hi, Nong
nghiép va Phét trién nong thon theo chirc niang, nhiém vy duoc giao hudng dan,
tao diéu kién hd trg dé Cong ty TNHH MTV Khai thic cong trinh Thuy loi Kon
Tum trién khai thuc hién t6t K& hoach san xuét kinh doanh 05 nim giai doan
2024-2028 va nam 2024.

3. Chu tich, Giam ddc Cong ty TNHH MTV Khai thac cong trinh Thay
loi Kon Tum chiu trach nhiém t6 chirc thuc hién K& hoach san xuat kinh doanh
05 nam giai doan 2024-2028 va nam 2024 theo dung quy dinh. Pinh ky 06
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thang, hang nam bao céo két qua thuc hién va nhiing vuéng mac, kho khin phat
sinh trong qué trinh thyc hién giri vé S& Ké hoach va Pau tu, S¢ Tai chinh dé
tham muu Uy ban nhan dan tinh xem xét.

Piéu 3. Giam dbc cic S¢: Ké hoach va Pau tu, Tai chinh, Noi vy, Lao
dong - Thuong binh va X3 hoi, Nong nghiép va Phat trién nong thon; Chi tich,
Giam dbc Cong ty TNHH MTV Khai thac céng trinh Thity loi Kon Tum va Tha
trudng cac don vi ¢o lién quan chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhén: TM. UY BAN NHAN DAN
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