KE HOACH SAN XUAT KINH DOANH NAM 2025

Phu luc 01

S6: 80/QD-UBND; 12/02/2025; 15:05:19; +07:00

CONG TY TNHH MQT THANH VIEN LAM NGHIEP PAK GLEI
(Kem theo Quyét dinh s6: 80 /QP-UBND ngay 12 thang 02 nam 2025 ciia Uy ban nhdn dan tinh)

K& hoach

nim 2025 | K& hoach Tlfofclglifl:’glflé
dugc phé nim 2024 | Uéc thuc Kéhoach | 2025/ wée
TT Chi tiéu Pon vi tinh duyét trong | dwgc phé hién nim nim 2(') 25 thwe hién Ghi cha
Ké hoach 5 | duyét hang 2024 C.
nim 2021- | nim (**) X 0;2?}%)
2025 (*)
I |Cac chi tiéu vé san phadm chii yéu
1 |Dich vu mdi truong rirg Ha 19,996.43 20,018.17 20,034.25 19,998.03 99.82 (1)
2 |Khai thac LS ngoai gb khac (cay cu ly, mau ché,...) Tan 200.00 30.00 0.00 200.00
3 |Khai thac gb tan dung Ha 0 0 0 36.22 2)
II |Chi tiéu san pham, dich vu cong ich
1 |Dién tich rimg va dat 1am nghiép dugc giao quan 1y, bao vé. Ha 22,179.97 22,179.97 22,143.75 99.84
Trong do:
- it ¢6 rimg, du didu kién cung tmg Dich vu méi trudng rimg Ha 19,996.43 20,018.17 20,034.25 19,998.03 99.82
- DAt chua c6 rung, chua du ti€u chi thanh rung Ha 2,145.72 2,145.72 2,145.72 100.00
I |Céc chi tiéu vé tai chinh
1 |Vén chi s6 hitu Triéu dong 30,464.90 30,534.26 30,534.26 30,534.26 100.00
2 |Téng doanh thu Triéu dong 16,037.90 19,024.52 23,280.52 20,392.47 87.59 3)
3 |Loi nhuan trudc thué Triéu dong 801.90 468.70 1,191.03 501.56 42.11 4
4 |Loi nhuan sau thué Triéu dong 561.30 296.82 997.43 209.12 20.97 (5)
5 |Nop ngan sach Triéu dong 240.60 358.85 477.86 389.52 81.51 (6)
IV |Téng lao dong Nguoi 36 37 36 37 106.54 @)
1 |Nguoi quan ly Nguoi 4 4 3 4 133.33
2 [Nguoilao dong Nguoi 32 33 33 33 104.00
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K& hoach

nam 2025 Ké hoach Thyol:cil:gie
duwgcphé | nim 2024 | Uéc thue Ké hoach | 2025/ wére
TT Chi tiéu Don vi tinh | duyét trong | dwgc phé hién nam nim 2(') )5 thuc hién Ghi chu
Ké hoach 5 | duyét hang 2024 T
- - nam
nam 2021- nam (**) 2024(%)
2025 (*) ¢
V |Téng quy lwong Triéu dong 3,873.50 3,989.91 4,799.81 4,431.66 92.33
1 |Nguoi quan 1y doanh nghiép Nguoi 1,158.72 1,042.85 1,158.72 1Ll (@8
2 |Nguoi lao dong Nguoi 2,831.19 3,756.96 3,272.94 87.12| (9
3 |Tién lwvong binh quan cua ngudi lao dong Tr.dong/thang 7.15 9.87 8.27 83.76|  (10)

Ghi chu:

(*) K& hoach giai doan 2021-2025 duogc phé duyét tai Quyét dinh sé 449/QD-UBND ngay 24/5/2021 ciia UBND tinh KonTum v/v phé duyét Ké hoach san xuét kinh doanh va
K¢é hoach dau tu phat trién 5 nam giai doan 2021-2025 ctua Céng ty TNHH MTV Lam nghiép Dik Glei.

(**) Ké hoach nam 2023 dugc phé duyét tai Quyét dinh sé 201/QD-UBND ngay 09/4/2024 ciia UBND tinh KonTum v/v phé duyét Ké hoach san xuat kinh doanh va Ké hoach
déu tu phat trién nam 2024 cua Cong ty TNHH MTV Lam nghiép Dk Glei va Quyét dinh s6 213/QD-UBND ngay 15/4/2024 cia UBND tinh KonTum v/v giao chi tiéu danh
gia hiéu qua hoat dong san xuét kinh doanh nam 2024 cho Céng ty TNHH MTV Lam nghiép Dik Glei.

(1),'(2) Thyc hién theo Quyét dinh s6 698/QD-UBND ngay 28/10/2024 ctia UBND tinh KonTum v/v chuyén d6i muc dich str dung rimg sang myc dich st dung khac dé thyc

hién Dy an Dudng tir Trung tim thi trdn Dik Glei dén trung tim xa Xp, huyén Pk Glei.

(3),'(4),'(5),'(6) Chi tiéu doanh thu ké hoach nam 2025 giam 12,41% so v&i udc thuc hién nam 2024, 1gi nhuan trudc thué ké hoach nam 2025 giam tuong ung ty 1€ 60,47% so
v6i wdce thuc hién nam 2024 1a do ndm 2024, tién dich vu MTR chi bu ciia nim 2023 (trong khi d6 céc chi phi twong g da dugc ghi nhan hét & cac nam trudc nén di ting
doanh thu va lgi nhuén cho nam 2024); Ngoai ra, ndm 2024, doanh thu tang tir ban diu gia cay dung gb rimg tr@)ng. Do do, doanh thu, lgi nhuén, ndp ngéan sach ké hoach nam

2025 giam so v6i hién ndm 2024 do giam sut cic ngudn thu trén.

(7) S6 lao dong sir dung binh quén trong nam 2024 thap hon ké hoach nam 6,14% 14 do trong nam c6 mot s6 lao dong nghi 6m dau, thai san nén khi tinh binh quan sb lao dong
thap hon sb lao dong thuc té sir dung (12 33 ngudi).

Nguoi quan ly: Ké hoach 4 nguoi, tuy nhién chi thyc hién dwugc 3 ngudi, vi 01 nguoi chuyén cong tac.

(8),'(9),'(10) Téng quy lwong, tién lwong ké hoach nam 2025 cua ngudi lao dong giam 12,88 % so v6i ude thyc hién nim 2024 1a do nang suit lao dong nim ké hoach giam

20% so v&i udce thuc hién nam 2024
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Phu luc 02

KE HOACH PAU TU PHAT TRIEN NAM 2025
CONG TY TNHH MQT THANH VIEN LAM NGHIEP PAK GLEI
(Kém theo Quyét dinh sé: 80 /OP-UBND ngay 12 thing 02 nam 2025 cia Uy ban nhén dén tinh)

Ké hoach 5 niam giai doan 2021-2025

Ké hoach nim 2025

Nguon von dau tw

Nguon von dau tw

STT Noi dung/danh muc dau tw Quy o . Vvén Kéhoach| Quy ) o . vén | Ghicha
mé/khéi | Téng sb Nguon Cong ty; nim | mé/khoi | Tong so6 Nguon Cong ty;
lwgng NSNN thu huy déng 2025 lwgng NSNN thu huy dong
DVMTR Kkhic DVMTR Kkhic
TONG SO 125,583 1,700 69,625 54,258| 26,588 26,966 6,169 16,645 4,151
A |PAU TU BAO VE VA PHAT TRIEN RUNG 99,433 1,700 69,625 28,108| 20,788 25,486 6,169 16,645 2,671
I |Bdo vé rirng 69,625 69,625 13,488 18,945 0| 16,645 2,300
1 |Lam sinh 60,085 60,085 11,998]22,143.75| 16,420 0] 16,420 0
- |Qudn Iy bao vé rimg va dat lam nghiép (ha) 100,565 60,085 60,085 11,998122,143.75] 16,420 16,420
2 |Két ciu ha ting 6,775 6,775 955 2,507 0 207 2,300
- |Tram bao vé rung (Cai) 5 3,500 3,500 700 2.00 1,400 1,400
- |Hé thdng bién bao 1,275 1,275 255 1,340.00 207 207 0
+ Bién bdo cdc logi (Cdi) 7,500 525 525 105 | 1,335.00 107 107
+ Bdng chi dan khu rieng (Cdi) 50 750 750 5 5.00 100 100
- Céng, tuong rao, ndi bd co quan 1 2,000 2,000 - 1.00 400 400
- |Sua chira Nha lam viéc Cong ty 1.00 500 500
3 |Phong chay chira chay rirng 2,765 2,765 535 18 0 18 0
- |Lam duodng ranh can Ira (km) 75 1,875 1,875 375
- |Tu b6 ranh can lira (km) 75 750 750 150
- |May chira chédy deo vai (cai) 6 90 90 -
- |Binh bom nudc(cai) 11.00 11 11
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Ké hoach 5 nim giai doan 2021-2025

K& hoach nim 2025

Nguon von dau tw

Nguon von dau tw

STT Ndi dung/danh muc dau tw Quy o . Vén Ké hoach| Quy ) o . vén | Ghicha
mé/khéi | Téng sb Nguon Cong ty; nim | mo/khoi | Tong s6 Nguon Cong ty;
lwgng NSNN thu huy déng 2025 lwgng NSNN thu huy dong
DVMTR Khic DVMTR Kkhic
- |Dung cu cam tay khac (dao, cudc...) 500 50 50 10 60.00 7 7
II |Phat trién rirng 29,808 1,700 28,108 7,300 6,541 6,169 0 371
1 |Trong rirg kinh té 27,748 27,748 6,768 188.01 371 0 0 371
- |Tréng méi va cham séc nam thir 1 500 16,730 16,730 3,346 8.31 134 134
+ Trong lai ring sau khai thac 8.31 134 134
+ Trong méi theo CT khodn ddt 500 16,730 16,730 3,346
- Cham séc rung tréng nam th 2 (ha) 400 5,624 5,624 1,406
- Cham séc rimg trong nam tht 3 (ha) 300 4,086 4,086 1,362 27.69 10 10
- Cham séc rung tréng nam th 4 (ha) 200 1,308 1,308 654 152.01 228 228
2 |Khoanh nudi xic tién tai sinh rirng 2,060 1,700 360 532 @))]
- |Khoanh nuéi ty nhién 2,415 1,700 1,700 460
- |Khoanh nuéi c6 trong dam
- |Khoanh nui phat trién cay Cu li sau khai thac 1,800 360 360 72
3 ”11“1('1(‘::;; rirng thay thé, trong va chim séc nim thir 30.00 6,169 6,169 2
B ggﬁ;g KHAC PHUC VU SAN XUAT KINH 26,150 26,150 5,800 1,480 0 o| 1480
1 |DPAu tu san xuat 26,150 26,150 5,800 1,480 0 0 1,480
- |Cay Sam Ngoc Linh 3,650 3,650 800 1duén 1,480 1,480 3)
- |Cay dugc liéu céc loai 90 22,500 22,500 5,000

Ghi chi: (1): Khong thyce hién; (2): Giai ngan theo tién d9; (3): Thyc hién dyu an
Cong ty TNHH MTYV Lam nghiép bak Glei trién khai thuc hién céc du an dau tu, xay dung, mua sdm tai san khi dam bao ké hoach vdn va thu tuc dau tu theo quy dinh.
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